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Executive Summary

Karuna Trust is continuously pursuing the vision of providing an equitable and integrated
model of health care through education and livelihoods by empowering marginalized
people to be self-reliant. Starting with the management of one PHC in Karnataka in 1996,
Karuna Trust manages at present 68 PHCs in six states of India.

With the aim of improving the quality of services, this year Karuna Trust continues to have
ISO 9001:2008 certification of 13 PHCs in Karnataka. Believing in comprehensive health care
services, Karuna Trust is providing mental health care, primary oral health care and
primary eye care in primary health centers of Karnataka. The staff of primary health center
is trained to identify mentally ill patients and also primary eye problems. Quality spectacles
are being provided at minimum cost to the patients through the project called integration of
primary eye care into primary health care.

Karuna Trust is grateful to all state governments, partners and stakeholders who have been
kind and participative. They have been extending their continued support for the ongoing
work and in implementing projects that were proposed during the beginning of the year. As
always, our deep felt gratitude to the people whom we serve as they are the pivotal force
and purpose behind our work.

In the upcoming years, we are looking for more technology based innovations in health.
Mobile based applications have been developed for management of comprehensive primary
health of the entire community. Apart from this we have also provided technical knowledge
in the development of an application for live feed of partograph during labor in remote
primary health care centers in rural India. We have also joined the foray of school health
program, providing the much needed health screening to urban students in government
schools, as prescribed by the Rastriya Bal Swasthya Karyakram (RBSK) under the National
Health Mission (NHM).

The challenges and changing dynamics in the sector have made us emerge stronger and
oriented us to stay connected and firmly grounded in the principles we have believed in. We
immensely thank our dedicated team and march ahead with renewed vigor to better serve
our community. There are diverse projects planned for the year ahead aiming at quality
primary health care and livelihood and sustainable development of the people we serve.



Introduction

Karuna Trust, established in 1986 is affiliated to Vivekananda Girijana Kalyana Kendra
(VGKK) located at Biligiri Rangana Hills (B R Hills) in Chamarajanagar district of Karnataka
that works for tribal empowerment. The Trust was established to respond to the widespread
prevalence of leprosy in Yelandur Taluk of Karnataka and has been singularly successful in
addressing this problem. Drop in the prevalence of leprosy from 21.4 per 1000 population to
0.28 per 1000 spanning across 26 years is a testimony for the success of the intervention.
Apart from primary healthcare, education, sustainable livelihoods, and advocacy have been
the prime focus areas of Karuna Trust.

The interventions of Karuna Trust have been consistently through the Public Private
Partnership (PPP) model which was initially piloted in collaboration with Government of
Karnataka at the Gumballi PHC in Chamarajanagar district of Karnataka in 1996 when the
PHC was entrusted to Karuna Trust by the government. Observing the manner in which
Karuna Trust successful turned poorly equipped and low performing PHCs into model
health centres, offering high quality and affordable primary healthcare, other state
governments have approached Karuna Trust to start similar PPP initiatives in their
respective States.

Karuna Trust today reaches out to over 1.3 million people through direct management of 60
PHCs in 5 states of India, 2 Mobile Health Units, 1 Eye Hospital and 1 First Referral Unit with
over 2,000 dedicated healthcare professionals serving the poor in areas where healthcare
has hardly reached. In addition to the respective State Government, the Trust has
collaborated with Corporates to manage Health Centres as part of their Corporate Social
Responsibility (CSR) initiative. With a prime objective of ‘Reaching the Unreached’ to
provide healthcare to the underserved and the poor in the remote areas, Karuna Trust
continues to serve the community it has been serving with renewed vigor and dedication.

Vision
Our vision is for a society in which we strive to provide an equitable and integrated model

of health care, education and livelihoods by empowering marginalized people to be
self-reliant.

Mission
Our Mission is to develop a dedicated service minded team that enables holistic

development of marginalized people, through innovative, replicable models with a
passion for excellence.



Health:

There are two types of healthcare systems - primary and secondary health care that have
been adopted and implemented in the PHCs under Karuna Trust management.

|.  Primary Health Care:
A. Primary Health Centres:

Karuna Trust has been managing PHCs across India in five states under the Public
Private Partnership model in collaboration with the state government and corporate
sector. Comprehensive Primary Health Care with innovative initiatives of integrating
vision centres, mainstreaming traditional medicine, community mental health,
telemedicine, emergency medical services, management of communication disorders,
mobile dental care along with enabling 24x7 services with the staff headquartered at
PHCs are the key differentiators in the health services offered by Karuna Trust.

List of Primary Health Centres managed by Karuna Trust:

Karnataka
SL No. PHC Name Taluk District
1 Aralagudu Sagara Shimoga
2 Anegundi Gangavathi Koppal
3 Dindavara Hiriyur Chitradurga
4 Galagihulukoppa Kalgatgi Dharwad
5 Gumballi Yelandur Chamarajanagar
6 Hirehal Rona Gadag
7 Hudem Kudligi Bellary
8 Huilgola Gadag Gadag
9 Idagur Gowribidanur Chikkaballapura
10 Kammasandra Doddaballapur Bangalore Rural
11 Kannur Bijapur Bijapur
12 Mallapura Jagalur Davanagere
13 Nandikeshwara Badami Bagalkot
14 Sreemangala Virajpet Coorg
15 Sriramarangapura Hospet Bellary
16 Sugganahalli Magadi Ramanagaram
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17 Thithimathi Virajpet Coorg
18 Yemalur/ Urban KR Puram Bangalore Urban
19 Tavarekere Urban Bengaluru Bangalore Urban
20 Adugodi Dispensary Bengaluru Bangalore Urban
21 Adugodi Urban PHC Bengaluru Bangalore Urban
Arunachal Pradesh
SL No. PHC Name District
1 Sangram Kurung Kumey
2 Etalin Dibang Valley
3 Wakka Tirap
4 Bameng East Kameng
5 Mengio Papum Pare
6 Walong Anjaw
7 Khimiyong Changlang
8 Jeying Upper Siang
9 Anpum Lower Dibang Valley
10 Tarasso Papum Pare
11 Dodunghar Tawang
Meghalaya
SL No. PHC Name District
1 Mawlong PHC East Khasi Hills
2 Mawsahew PHC East Khasi Hills
3 Umtrai PHC Ri hoi Dist
4 Warmawsaw Ri hoi Dist
5 Jirang Ri hoi Dist
6 Aradonga West Khasi Hills
7 Kynrud West Khasi Hills
8 Myriaw West Khasi Hills
9 Maweit West Khasi Hills
10  |Saipung Jaintia Hills Dist
11 Umkiang Jaintia Hills Dist
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Manipur
SL No. PHC Name District
1 Impa Tamenglong
2 Chamu Ukhrul
3 Thingpuikhal Churachandpur
Odisha
SL No. PHC Name Taluk District
1 Baranga Patrapur Ganjam
2 Pandiripada Polasara Ganjam
3 Gaudagotha Sorada Ganjam
4 Rahada Kodala Ganjam
5 Manitara Buguda Ganjam

List of Primary Health Centres managed by Karuna Trust under CSR Initiatives:

Centre(Vemana Trust)

SL No. PHC Name Taluk District

Arogyadhama Health

1 Centre (STRIDES) Anekal Bengaluru
Gottikere Health Centre .

2 (Wienerberger) Magadi Ramanagar

3 Handigoudu MHU (NPCIL) |Sagara Shimoga

4 Manasa Project Mysore Mysore

5 Doddakenahalli Health KR Puram Bangalore Urban

Karuna Trust Annual Report 2017-18




List of Primary Health Centres managed by VGKK:

SL No. PHC Name Taluk District State
VGKK Tribal Hospital .
1 BR Hills Yelandur Chamarajanagar Karnataka
2 |VGKK Eye Hospital Yelandur Chamarajanagar Karnataka
3 |Vivekananda Tezu Hospital | Tezu Lohit Arunachal Pradesh

One of the key performance indicators of the services at the PHCs are the health indicators
which are part of the Health Management Information System (HMIS) mandated by the
National Health Mission (NHM), Government of India. These indicators signify the overall
status of the health facility serving the community. The following section has the
consolidated information on the health indicators in the PHCs managed by Karuna Trust
both in Karnataka and North East (Meghalaya and Arunachal Pradesh).




Consolidated Health Outcome Indicators for Karnataka:

Year 2007 | 2008 | 2009 | 2010 201 2012 2013 2014 2015 2016 2017
-2008 | -2009 | -2010 | -2011 | -2012 -2013 | -2014 -2015 | -2016 -2017 -2018

Population 529289 |578410 553204 | 587986 | 586527 | 612876 | 596803 | 624447 | 572159 | 416482 | 421482
No.of PHCs | 25 | 28 | 28 28 28 30 30 30 25 17 18
Total

al 11493 | 12636 | 13411 | 12817 | 13517 | 12370 | 12812 | 11982 | 11428 | 8211 | 8236
registration
Early

v 6692 | 8736 | 9756 | 9999 | 10328 | 9756 | 10565 | 9810 | 9443 | 8777 | 7119
registration
0,
% of Early 58 | 69 | 73 78 80 81 83 84 82 | 8618 | 86
Registration
TT Coverage | 10847 | 11436 | 13039 | 12423 | 14004 | 10679 | 12090 | 11842 | 11339 | 8221 | 8356
Deliveries 9489 | 10063 | 11031 | 10828 | 12190 | 10683 | 11512 | 11062 | 10395 | 7193 | 7206
Institutional | o509 | 7813 | 10234 | 10374 | 11799 | 10402 | 11276 | 10889 | 10351 | 7177 | 7323
deliveries
% of
institutional | 62 | 77 | 93 96 97 98 98 98 99 | 99.78 | 99.91
deliveries
Maternal 6 9 13 10 11 4 5 3 5 2 1
deaths
Live births | 9033 | 10004 | 10899 | 10676 | 12071 | 10002 | 11410 | 10951 | 10308 | 7169 | 7319
still births 74 | 167 | 156 | 133 | 123 | 128 | 104 49 45 30 24
Infant deaths | 180 | 220 | 225 | 192 | 162 | 110 95 108 98 37 39
IMR 20 | 22 | 21 18 13 11 8.3 9.8 8.8 5.1 5.3
MMR 66 | 90 | 119 | 93 91 40 a4 | 274 | a85 | 279 | 136
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Consolidated Health Outcome Indicators for North East (Arunachal Pradesh & Meghalaya):

Year 2007 2008 2009 2010 201 2012 2013 2014 2015 2016 2017
-2008 | -2009 | -2010 | -2011 -2012 | -2013 | -2014 | -2015 | -2016 | -2017 | -2018

Population | 44669 | 45656 | 63985 | 65181 | 94430 |156740 | 154202 | 144178 | 161403 | 167039 | 158235
No.of PHCs | 9 9 13 13 16 22 22 22 22 22 22
Total

< 944 | 1351 | 1560 | 1630 | 2035 | 2510 | 3794 | 3918 | 4354 | 4067 | 3762
I‘eglstratlon
Early

U 206 | 226 | 447 | 580 | 911 | 1138 | 1904 | 2231 | 2506 | 2370 | 2353
reglstratlon
0,
bofEarly | oot | 1706 | 29% | 36% | 45% | 45% | 50% | 57% | 58% | 58% | 63%
Registration
TT Coverage | 854 | 1177 | 999 | 1045 | 1418 | 1857 | 3357 | 3699 | 4179 | 3841 | 3599
Deliveries | 489 | 715 | 738 | 1208 | 1426 | 1747 | 2502 | 3303 | 3529 | 3729 | 3401
Institutional |10 | 945 | 948 | 487 | 714 | 845 | 1215 | 1473 | 1812 | 2306 | 2118
deliveries
% of
institutional | 26% | 34% | 34% | 40% | 50% | 48% | 49% | 45% | 51% | 62% | 62%
deliveries
Maternal NA 1 2 5 7 5 10 6 8 4 5
deaths
Live births | 366 | 744 | 737 | 1149 | 1393 | 1728 | 2452 | 3303 | 3458 | 3587 | 3333
Stillbirths NA 16 15 16 30 19 50 NA 71 78 58
Infant NA 14 20 28 24 31 32 73 82 93 89
deaths
IMR NA 19 27 24 17 18 13 22 24 26 27
MMR NA | 134 | 271 | 435 | 503 | 289 | 408 | 182 | 231 112 150
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e Early Antenatal Care (ANC) Registration: Early Ante-natal Check up registration is
defined as women who have registered in the PHC within first trimester (12 weeks) of
pregnancy. Percentage of ANC registration in first trimester shows early care and level of
awareness in the community.

There has been a steady improvement in the percentage of early ANC Registration in the
catchment area of PHCs managed by Karuna Trust. Currently, it is 86% in Karnataka while it
is 63% in North East states (Meghalaya and Arunachal Pradesh) .
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e Percentage of Institutional Delivery: Deliveries conducted at public or private
institution/ facility are considered as institutional deliveries, which aim at avoiding home
deliveries, resulting in reduction of maternal and infant mortalities. The health workers have
a key role in educating and encouraging the community for institutional deliveries. Karuna
Trust has consistently achieved over 99% institutional deliveries in Karnataka while it has
seen a improvement to 62% in NE.

Trend of Percentage of Institutional Deliveries, Karnataka
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e Infant Mortality Rate: Infant Mortality Rate (IMR) is the number of deaths of infants per
1,000 live births under one year of age. This indicator is often used to signify the status of
healthcare facility. According to SRS bulletin December 2016, IMR of rural Karnataka is 30
vis-a-vis 5.3 of Karuna Trust. The consolidated IMR for Arunachal Pradesh (IMR is 30 as per
SRS bulletin, Dec 2016) and Meghalaya (IMR is 44 as per SRS bulletin, Dec 2016) is 27.

Trend of Infant Mortality Rate, Karnataka
25

20 21
18

il
on

13

11

8.3 o 8.8

Infant Mortality Rate per 1000 live births
o DL

Year

B nfant Mortality Rate

Trend of Infant Mortality Rate, (Meghalaya & Arunachal Pradesh)
30

27 =26 7

24 24
20 22
19
17 W 18

13
10

Infant Mortality Rate

Year

B Infant Morality Rate

Karuna Trust Annual Report 2017-18

12



Maternal Mortality Rate: Maternal Mortality Rate (MMR) is the number of female deaths
per 100,000 live births from any cause related to or aggravated by pregnancy or its
management (excluding accidental or incidental causes). MMR includes deaths during
pregnancy, childbirth, or within 42 days of termination of pregnancy, irrespective of the
duration and site of the pregnancy for a specified year. Training and capacity building have
motivated our health workers to bring down the MMR significantly in the population we
serve. MMR for Karnataka is 108 (2014-2016, NITI AAYOG) as compared to 13.6 in Karuna
Trust management while the MMR consolidated for NE is 150 in Karuna Trust.

Trend of Maternal Mortality Rate, Karnataka
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B. Mobile Health Units

e Karuna Trust, in collaboration with the Health Department, Government of
Karnataka under the National Health Mission runs two mobile medical unit (MMU)
services catering to the underserved and remote areas of Karnataka. It reaches out
to 7 gram panchayats consisting of 22 villages targeting a total population of 21, 267.
The services provided under the MMU include communicable and non
communicable diseases, maternal and child health, mental health, skin and parasitic
infections, and oral health related issues. The MMU also conducts basic laboratory
and diagnostic tests for the aforementioned health issues.

Table 1: Details of Mobile Health Units, Raichur

Place Taluk District Population
Maski Lingasuru Raichur 10476
Lingasur Lingasur Raichur 10791

C. Projects under Corporate Social Responsibility (CSR) Initiatives

1) Health Centre at Gottikere in collaboration with Wienerberger: Wienerberger India
was established in Bangalore in 2006 with the aim to produce high quality clay building
materials for the local market under the brand name POROTHERM. Under its CSR
activity, Karuna Trust receives support to manage a Health Clinic at Gottikere in Kunigal
Taluk, Tumkur District. It reaches out to a total population of nearly 4,000 where IEC and
awareness programmes are regularly conducted about communicable diseases,
breast-feeding, mental illnesses and de-wormation. The clinic is managed by a team
consisting of a medical officer, staff nurse and a health worker.

Table 2 : Details about population served over the years

SI'No Name of village Total population Male Female
1 |Bidanagere 948 492 456
2 |Thopegowdana palya 391 206 185
3 |Chennathimmana palya 447 199 248
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2)

3)

1)

4 | Gottikere 728 371 357
5 |Mudigiri palya 266 125 141
6 | Anche palya 298 134 164
7 | Kallanayakana halli 723 351 372
8 |Shanbegowdana palya 88 41 47

Total 3889 1934 190

Nutrition Project with PATH: The project aims to empower the school children in four
districts of Karnataka to practice key nutrition- and health-enhancing behaviours with
reference to drinking clean water and hand-washing. Following activities were
conducted in the reporting year:
e Developed and health education communication materials in two Indian
languages (Kannada and Urdu) in partnership with Sight and Life.
e This project was completed on March 2018 with successful implementation.

School Health Programme: Under the Rashtriya Bal-Swasthya Karyakram (RBSK),
prescribed by NHM, Karuna Trust has collaborated with Cerner and has developed a
comprehensive and user friendly application to help manage the program. Data is
entered into the application which provides a detailed overview of the each child’s
health status. For general check up the team consists of a medical doctor, a staff nurse
and a overall team assistant while for dental, a dentist is part of the team. BOSCH pvt Ltd
has funded this programme implementation. A total of 459 schools were covered and
56994 students were screened. Out this, 27135 students were observed to be suffering
from some form of ailment, general or dental. Among these students 1171 are anemia
3549 are ENT cases, 6161 eye cases, 234 cardiac cases and 1071 other cases and number
of dental cases is 14949. The total time of the project was 6 months.

Innovations in Primary Health Care:

Integration of Mental Health: Mental health services are offered at PHCs in Karnataka
managed by Karuna Trust under the aegis of PPP (Public Private Partnership). As a part
of the Manasa Project, mental health care is being mainstreamed and integrated into

PHCs with the objective of providing much needed access to primary mental health care
for the rural community. The programme identifies and treats mentally ill people along
with intensive training for PHC staff to identify the cases, do the referrals and follow up.
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2) Integration of Primary Dental Care:

Dental Unit at Primary Health Centre, Gumballi: The Gumballi PHC manages a
well-equipped dental care unit where a full-time trained dentist is present. Oral
health awareness and health education is done by the field staff at the village level in
Yelandur taluk. Basic treatment services are provided such as cavity fillings, teeth
cleaning (scaling) and extraction. This year, nearly 6873 patients were examined out
of which 3653 patients were treated for various oral health issues.

3) Information, Communication & Technology based applications:

Supply Chain Management at Primary Health Centres in collaboration with
LOGISTIMO: In collaboration with Logistimo, Karuna Trust has been using a
software application that maintains stock inventory of medicines, surgical items,
laboratory items, vaccines and hospital equipment in PHCs via a GPRS enabled
mobile phone. This system provides live visibility of these medicines to Karuna Trust
who can take necessary steps for the replenishment of these essential items within
seven days in the PHCs once the stock of any essential item is finished or exhausted.
In the past year, the usage of the application has increased at the PHC level to nearly
80% across Karnataka state. In North-east manages PHCs, due to erratic weather
conditions and poor network connectivity the usage is seeing a steady increase. One
face to face training and three ECHO based trainings were conducted for the
pharmacists across Karnataka state.

Comprehensive Primary Health care Management application in collaboration
with Dell EMC?: The Comprehensive Primary Health ICT programme aims to connect
citizens, health workers, caregivers and decision-makers in a single, integrated
platform and was conceptualized jointly by Karuna Trust and EMC?. It enables the
delivery of preventive, promotive and curative health at individual and community
level by comprehensively addressing all diseases and conditions including
reproductive, maternal, and adolescent and child health, school health and nutrition,
communicable and non-communicable diseases, public health and facility
management. It is compliant with India’s National Health Mission guidelines. This
application has been upscaled to nine other PHCs other than Gumballi. The project
has been upscaled to 9 PHCs in Karnataka and 10 in Meghalaya and Arunachal
Pradesh, together. The ANMs of Karnataka state underwent a intensive two day
training with regular monthly ECHO based follow up sessions. Nearly 50% of the
PHCs population health records have been completed. For the coming year, the target
is to achieve 100% in the existing PHCs and to upscale it accordingly to other PHCs.
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ECHO-Bayer project on Maternal and Child Health: Extension from Community
Health Outcomes (ECHO) was a method of tele-health that was pioneered by Dr.
Sanjeev Arora of University of New Mexico in Albuquerque. It follows a hub and

spoke model where the Karuna Trust head office acts as the hub to it’s spokes, which

are in the remote areas of rural India. Regular training and knowledge sharing

sessions on various topics such as cancer screen training, mental health care training,

maternal and child health care as well as primary healthcare center management

meetings are conducted via the Zoom software that is employed to connect the spokes
to the hub. A detailed schedule with weekly ECHO sessions were conducted for ANMs
& staff nurses, pharmacists and PHC administrators. A total of nearly 50-60 sessions
were conducted in the past year.

E-partograph

o

with Blue Crimson: In collaboration with Blue Crimson, an application has
been implemented in three PHCs under Karuna Trust. This application helps
staff nurses to record and relay partograph digitally and in real time, as labour
occurs with the assistance of an expert in the background. The staff nurses
receive constant technical support to use the application from KT head office.
A refresher training was conducted in the month of December for the existing
staff nurses; along with three new PHC staff nurses being trained and provided
with the application and tablet. A total of 211 deliveries were recorded on the
application. The following table shows the existing and new PHCs onboard:

Table 3: List of PHCs e-partograph implemented

Existing PHC name Newly added PHC name
Gumballi Nandikeshwar
Sugganahalli Srimangala
Dindavara Mallapura
Kannur

with Janitri and SELCO Foundation: Karuna Trust has ventured with SELCO
Foundation and Janitri to explore innovative ways where staff nurses can
make decisions about delivery at PHC level through a digital partograph. A
simple internet based application via which a staff nurse enters information

11



4)

5)

6)

7)

related to labour and gets to monitor if she needs to refer a particular delivery
case or not. The application also helps monitor and keep track of post-natal
care. This application is being piloted in five PHCs under Karuna Trust and the
future plan is to evaluate the usage feasibility of the application. The following
PHCs are where it is being implemented:

m Hudem, Bellary district
Hirehal, Gadag district
SRR pura, Bellary district
Anegundi, Koppal district
GH Koppa, Dharwad district

Collaboration with SELCO Foundation on Energy efficient primary healthcare:
Karuna Trust in collaboration with SELCO Foundation is implementing many pilot
projects under the theme of bringing together intersectoral collaboration. Currently in
the past year, SELCO has installed solar panels in 6 PHCs and sub-centres to help improve
the energy efficiency as well as add to provision of services which were previously
interrupted due to absence of electricity. SELCO has also implemented “Surechill” ILRs
across 11 PHCs under Karuna Trust management. The plan for next year is to further
collaborate and create energy efficient equipment as well as conduct energy audits to
understand the benefits of using renewable energy.

Management of Non-communicable Diseases: Clinics to treat hypertension,
cardiovascular diseases and diabetes are held at Gumballi PHC on second & fourth
Wednesday of every month. It caters to the people of Yelandur, Kollegal,
Chamarajanagar, Gundlupet Taluks and Mysore rural areas. Consultation is provided by
Senior Radiologist cum Physician, Dr Y.N.I. Anand who has served in the Indian Army.
We have developed screening programme for NCD and have extended it to other PHCs.

Homeopathy Clinic: Homeopathy Clinic is run by Dr. Mahesh who visits for consultation
every month. In total 840 patients were treated during the reporting year.

Emergency Primary Care Programme: In order to decrease morbidity and mortality at
the PHC level by standardizing management of emergency patients through simple yet
effective interventions, Karuna Trust started a specific Emergency Medical Services
(EMS) in all the PHCs. A toolkit consisting of emergency drugs, surgical items, ambu bags
etc is placed in room exclusively to address any medical emergencies.
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8) Management of communication disorders in PHC in collaboration with AIISH: In the
table below are survey details of the number of patients with communication disorders
in the three outreach service centers in Mandya, Mysore District and Chamarajanagar
districts identified by trained ASHAs . This is a part of the study to evaluate the process of
rehabilitation and its efficacy for prevention of communication disorders in
collaboration with AIISH.

Table 4: Details of survey conducted by ASHAs on communication disorders

Total no of Total Total no of | Total no f patients with
i . Total no of | Total Houses : . Lo 0
District villages population patients communication disorders o
Asha workers | surveyed S .
covered surveyed identified with prevalence
Chamaraja 71
nagar 15713 69643 1964 2019 2.89%
(Rural) 54 45 Angan-
wadi 13606 66953 1813 1362 2.03%
Town Teachers
68
Mandya 17025 70907 2113 2029 2.86%
(Rural) 66 18 Angan-
Town wadi 5181 19964 631 627 3.14%
Teachers
Mysore 59
(ﬁiraD 15082 62125 1628 1490 2.39%
98 28 Angan-
wadi 10832 44289 1197 886 1.95%
Town

Teachers

9) Skills Lab Project: In collaboration with Manudhane Foundation, Karuna Trust has
established two Skill Lab Units, one in Mysore and other in Itanagar, Arunachal Pradesh.
The aim of this project is to help build and improve the skills of the PHC staff in various
areas related to mother and child health through simulated and hands on practice. The
idea behind this project is to help the PHC staff skills in the area of maternal and child
health. The topics are specific to labour management and revolve around how one needs
to practice protocols based on the same. An initial skill training with mannikins was
done for staff nurses and medical officers in Karnataka, Arunachal Pradesh &
Meghalaya. The plan for next year is to implement monthly face to face trainings for the
PHC staff with ECHO based sessions.
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Secondary Health Care:
Vivekananda Eye Hospital, Gumballi:

The Vivekananda Eye Hospital has adopted an integrated approach to eye care and it
has been functioning as an independent unit in close coordination with the ANMs and
other health workers at the PHC. The staff at the hospital includes a team of visiting
consultants from Vittala International Institute of Ophthalmology, a resident
ophthalmologist and supporting staff. Weekly eye camps are held at villages in
Chamarajanagar district, Nanjangud and T Narasipura Taluks of Mysore District with
the help of other government hospitals, PHCs, nurses and ANMs. For the reporting year,
a total of 541 cataract surgeries have been conducted out of which 341 were female
patients.

. Manasa - Mental Health Project, Mysore:

Karuna Trust is managing the Mental Health Care project, Manasa which is for the
homeless mentally ill. The objectives of this project is to enhance public awareness and
gather public support for the care of mentally ill destitute women and integration with
capacity building on basic mental health care with general health services in 27 PHCs in

Karnataka, based on the Gumballi Model of Karuna Trust.

During the reporting period we have reintegrated 15 members out of 41 inmates from
TRC and we have identified relatives of 3 inmates who are under treatment.
Table 5: Details of Mental health project

Total No. of Patients VoL 2 Total No. of Long Uil N.U' U RVM Total No of Rejected
.. Inmates Foundation Shifting .
admission . Stay Inmates . Patients

Re-integrated patients
41 15 04 03 10

C. Vivekananda Hospital, Tezu, Arunachal Pradesh:

The Vivekananda Hospital located in the Tezu area of Lohit District of Arunachal
Pradesh state which is a semi urban area. The urban population of the area has been
taken care off by the Govt. Hospital which has limited access as well as limited facility
for the rural masses due to poor management and lacking of Specialist Medical
Professionals. Karuna Trust manages the hospital in the line of Urban Primary Health
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Centre model developed by Govt. of India. It provides the basic primary health care
facility and in addition, it provides specialist care services.

Services Provided at Vivekananda Hospital by Karuna Trust: Considering all the

above health indicators, Karuna Trust decided to establish a model hospital covering
the urban population for comprehensive primary health care service including
certain specialist health services. Donations were raised from well wishers from
abroad and locally. The hospital has 16 beds facility, it has got a well developed
delivery (labour) room, a dental unit, Eye unit and a well equipped laboratory. The
strategic objective of establishing the hospital is to provide quality clinical and
preventive health services to the people. The health centre would provide the
following services:

1. OPD & IPD facility

2. Minor OT facility

3. Dental Care facility

4. Eye Care facility

5. XRay Facility
In addition to these, few more services are also provided in this model PHC. These
are:

e A 16 bedded inpatient facility

e 24 hours essential obstetric facility which can cover both normal and Cs

delivery
e 24 hours availability of doctors and Para-medical staff
e Reproductive and child health services as per the protocol developed by Dept
of Health & Family Welfare, Govt of India

e Areferral transport system

e Outreach Programs

e Laboratory
The first institutional delivery conducted at Vivekananda Hospital was on 22™
October 2017, after 7 months of establishment. It was primigravida case which was
handled by DR Dani Yase, Medical Officer of our hospital who successfully conducted
the delivery at 38 weeks of pregnancy.
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D. Innovative Health Projects:

a.

Scaling Up Project with the John D & Catherine T MacArthur Foundation: In
collaboration with the John D & Catherine T MacArthur Foundation, Karuna Trust
has implemented the project of improving quality of maternal healthcare for
marginalized women and girls through Public Private Partnership, quality assurance
and ICT applications in KT health centers across the country. As a part of this project,
the following activities have been completed for the reporting year:
A training of trainers (TOT) was conducted with state managers of all states. In
Karnataka, two day CPHM training was conducted for all ANMs from selected
PHCs. In Northeast, two state managers trained ANMs in CPHM personally, during
their visits to these PHCs. Training on CPHM was also conducted through ECHO
sessions.
Regular SNEHA clinics have been conducted in all states with regular monitoring
and data collection.
Supportive supervision has been carried out in all the states, rigorously with
technical and administrative checklists regularly that were followed up during
monthly review meetings of PHCs at the head office (HO) in the respective states
and the report of such meeting sent to Bangalore head office (HO)
Efficient supply-chain management of drugs: A newer version of Logistimo with
robust features for inventory management, asset management and order
management, in addition to ILR temperature management through a Berlinger
temperature sensor is being introduced. All this is being monitored through a
dashboard with alerts being sent to PHC staff through smart phones.
Quality control cell were established in previous year and quality control cell has
conducted gap analysis in all 19 PHCs and all 19 PHCs in Karnataka are ISO
certified PHCs. Now, we are in the follow up process of ISO certifying 19 PHCs in
Karnataka. Regular Internal audits for all PHCs are conducted to maintain the
quality care in PHCs. 8 PHCs (1 in Karnataka, 3 in Arunachal Pradesh, 3 in
Meghalaya, and 2 in Odisha) are undergoing NABH accreditation.
After the successful pilot of CPHM at Gumballi PHC, we are now scaled it up to 100
ANMs in different PHCs across 3 states.
Monthly PHC management meetings have been conducted through ECHO.
The e-partograph (BlueCrimson) prog for better maternal health service is
introduced in 4 PHCs in Karnataka.
A team of supervisors visited 6 PHCs which were randomly selected and evaluated
based on the existing forms used for initial baseline work. The results showed an
overall improvement in the services utilisation and provision.
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o This project was successfully completed in February, 2018 with a detailed report
submitted to the MacArthur Foundation.

b. Water Quality Management: Karuna Trust and Rural Development Panchayat Raj
(RDPR) continues to work on water quality management project with a prime

objective to strengthen existing system of water quality management in the

Government. Under PRI, chemical quality testing has been carried out. For the

reporting year, following activities have been completed
o Pre monsoon Water Quality Testing in Chickballapur District: In Pre monsoon
total 2428 Drinking Water sources water quality tests are tested in 1921 villages
of 157 GPs in six taluks using Field test kit (FTK).and also the Same samples are
tested in District Water quality testing Lab Chickballapur for conformation test.
Out of 2428 water samples 717 samples are Fluoride, 92 samples are Nitrate, 142

samples are Total hardness and 20 samples are iron contaminated sources. total

896 drinking water sources contaminated.

Table 6: Taluk wise details of pre monsoon water quality management

Taluk

Chikaballapur | 23
Shidlaghatta 28
Chintamani 35
Gowribidanur | 38
Bagepalli 25
Gudibanda 8
Total 157

315
274
428
345
435
124
1921

Total No of

Sources
G.P |Villages | tested by

FTK
473
412
450
575
368
140
2418

No. of
sources
received

473
412
450
575
368
140
2418

Number of Sources Contaminated

No.of
sources
tested |
73 29
116 | 67
215 | 116
99 114
356 1
69 2
928 |329

with
No3 | TH | Fe
17 /10 ' O
13, 0 |0
2 00
4310 O
5 00
1 00
81 /10 0

PH

Cl

354
240
160
376
0
50
1180

Accept |Rejecte

ed

119
172
290
199
368
90
1238

d

98
106
168
134
331

39
896

c. Vivek Medical Students Scholarship program: This scholarship program is being
sponsored by the alumni of BMC and late Dr. Iychettira Saraswaty Subbiah for
students from financially disadvantaged families, irrespective of caste, creed and

religion. Students are selected based on their merit, socio economic condition and

other sources of scholarship, either public/private. For the reporting year, a total of
33 students were provided with scholarships, out of which 32 were from Bangalore

Medical College and 1 from Mysore Medical College.
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d. Distribution of TOMS shoes to children: Karuna Trust in collaboration with TOMS,
USA have distributed shoes for school children from ages of 2 to 16 years. The shoes
are distributed in entire Chamarajnagar district, Narasipura Taluk, Sugganahalli,
Idaguru and P N Halli PHC area. A total of 44136 children received shoes under this
program.

e. Vision 2025: The Government of Karnataka has taken the initiative to help the state
focus and achieve equitable growth with a on citizen centric development approach.
The idea to create a document that has a vision to achieve goals identified by the
citizens in a total of 13 sectors broadly. The Nava Karnataka CEO, Ms Renuka
Chidambaram, visited all 30 districts of the state and conducted state, sectoral and
district level workshops where citizens brought forward their ideas. Karuna Trust
was selected as the health and nutrition sector partner and also attended the district
level workshops to gain a broader understanding of how to move forward the vision
document. Karuna Trust submitted a 100 page detailed report on the current health
scenario in the state along with recommendations of how we can achieve the goal of
universal health coverage.

[Il.  Livelihood & Sustainable Development:

A. Kammasandra, Karnataka:

Putani Gudu in collaboration with Sri Ramakrishna Paramahamsa and Vivekananda
Rural Development & Education Trust was taken up to focus on nutrition and
education of the destitute children in Kammasandra and nearby villages. The project
identifies destitute children and seeks to provide them with nutritional food,
healthcare and quality education.

For the reporting year, a total of 19 children are residing and being educated. 4 new
admissions were done, with 60% of the students receiving distinction and 100% pass
rate.

B. Gohpur, Assam:

The North East Zonal Office of Karuna Trust is located at Barangabari village under
Gohpur Sub Division of Sonitpur District in Assam. The following are the activities
carried out in this centre during the year 2016-2017:
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2)

3)

4)

5)

6)

Community Eye Care Programme: Altogether 3588 patient were screened and 397
cataract cases were detected while 268 pterigyum cases were reported. Only 58
cataract and 2 Pterigium cases were operated during the year.

Tailoring and Embroidery Learning Centre: Karuna Trust started Tailoring and
Embroidery Learning Center in its Office premise, Barangabari in the month of July,
2013. The center offers a course of one year covering cutting, tailoring & embroidery
for girls & women where 19 students were enrolled this year.

Library movement: Karuna Trust started a library in its office premises to promote
the reading habit among the students community. The Baranagabari library also has
many religious and spiritual books.

Computer Learning Centre: Karuna Trust started a 6- 12 months computer training
programme from August 2015 that includes training modules in Basics of the
computer (mainly for the start-up students), DTP course and Tally course. Students
from class 5 to 12 standard have taken admission for these courses. Considering the
poor economic status of the students, a very nominal fee is charged from them.
During the year, total 27 students took admission in various courses and 28 students
could complete the course

Music School: In order to revive the Indian and Assamese classical music and
instruments, Karuna Trust started a music class in the office premises from January
2016. during the year 2017-2018, there are 18 students in the music class. During the
year 2017-2018, 12 nos of the students got Beginner Part I certificate for Vocal, Tabla
and Instruments.

Vivekananda Bal Gurukul: Karuna Trust started 2 nos of Vivekananda Bal Gurukul
on 2™ January’13 at Karuna Trust, Barangabari office premises and at Joriguri Village
with the help of Indian Development Foundation (IDF). Vivekananda Bal Gurukuls
are for all-round development of village school children. In the year 2017-18, total 37
no. of students attended the classes in Vivekanada Bal Gurukul located in Karuna
Trust Zonal Office, Barangabari. Most of the students were from BPL families of
nearby villages. Out of these total 19 students belong to schedule caste (SC) of the
society.

25



IV. Proposed Projects:

1)

2)

3)

4)

5)

6)

New Primary Health Centres: Proposals have been submitted to state governments in
states of Assam, Uttar Pradesh and Uttarakhand

Management of School Health Program under RBSK: KT proposed to continue its
collaboration with BOSCH Ltd, for the School health program under Rashtriya Bal
Swasthya Karyakrama (RBSK) in south Zone of Bengaluru. Under this program, we
have proposed to cover 47000 children in 186 schools and 187 Anganwadies in south
Zone of Bengaluru. 3 mobile units and 2 dental units have been proposed to
Government for the management of this program along with BOSCH Foundation.

Cerner Corporation: Karuna Trust will continue to work with Cerner corporation for
school health program and initiate a mobile health unit focusing on NCD screening
int urban PHCs

The HANS Foundation: In collaboration with the state government, we propose to
adopt Khati PHC in Kapkot block, Bageshwar district, Uttarakhand.

Jindal South West (JSW): Proposed to adopt Taranagar PHC along with the state
government under the PPP model.

Feeding the future through Fortified Rice: KT proposes to upscale its collaboration
with PATH (a non profit organization), for a nutritional intervention program across
states such as Rajasthan, Maharashtra
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V. Karuna America:

Karuna America is a US based Tax Exempt non-profit organization dedicated to improving

health and literacy in impoverished communities in India.

Officers and Champions of Karuna America are:

President, Dr . G. K. Surya Prakash: He is a professor of Organic Chemistry at the
University of Southern California where he also serves at the Director of the Loker
Hydrocarbon Lab. He has served as an officer of several non-profit organizations
such as Karnataka Cultural Association of Southern California. He received his PhD
from USC

Secretary, Srinivas Bhat: He is a retired Transportation planner having worked in
the public and private sector in California for more than 30 years. He has served as
an officer of several non-profit organizations such as Karnataka Cultural Association
of Southern California.

Treasurer, Vijay Kotrappa: He is a Computer Engineer and has successfully formed
and led several businesses in information technology. He has served as an officer of
several non-profit organizations such as The Indus Entrepreneurs and Karnataka
Cultural Association of Southern California. He has an MS and MBA from UCLA.

Director, Manjunath Subbarao: He is a Mechanical Engineer working for GE in
Houston Texas for almost 15 years. Served as a member for non-profit organizations
in Houston.

Director, Arvind Halliyal: He is a technology professional and has worked for more
than 25 years in engineering and management roles in several technology
companies. He has also worked with companies as a consultant for strategy and
organizational development. He has worked as a faculty member in Universities
both in USA and India. He has MS degrees from IIT's and a PhD from Pennsylvania
State University.

Director, Dr. Makum L. Ramesh: He is an Assistant Professor of Medicine, Division
of Cardiology, University of Pittsburgh, PA. He is serving as the president of
Ramakrishna Vedanta Ashrama , Pittsburgh, PA.

Director, B.V. Muralidhara: He has been working in the data networking industry
for over 26 years. He has held engineering jobs all along as an individual contributor
as well as management roles. Currently he is working in the area of software defined
networking technology for a high technology company in the silicon valley, his
interests include hiking, yoga, volunteering and spending time with family.

Total donations received by Karuna America for year 2017-18 is Rs: 30,87,777/-
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V1. Financial Report:

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDING 31.3.2018

EXPENDITURE

0 GRANT UTILISATION:

Opening Balance of
Grant receivable
Grant utilised during
the year

Closing Balance of
Grant unutilised

Opening
stock-Medicines
Administrative
Expenses
Depreciation on Fixed
assets

Excess of Income over
Expenditure

TOTAL

INCOME

B Opening Balance of

y Grant unutilised
Grant received during
the year
Closing Balance of
Grant receivable

General Donations
Interest on
investments & on SB
Rental Income

User Fee/
Contributions /Other
Receipts

Closing
Stock-Medicines

TOTAL

Even date attached

for N.A. AJIT KUMAR
& Co.,

KARNATAKA

11,600,403.47

131,188,991.91

5,064,573.31

240,912.00

2,739,675.06

3,686,195.79

5,897,010.90
160,417,762.44

KARNATAKA

32,295,019.56

82,446,688.20

26,015,112.18

10,455,573.50

6,251,479.00
2,069,059.00

643,919.00

240,912.00

ARUNACHAL

2,930,555.00

43,222,577.75

(148,934.00)
46,004,198.75

ARUNACHAL

37,144,800.00

6,259,208.75

859,829.00

74,454.00

1,665,907.00

MEGHALAYA MANIPUR

11,335,067.08 -

51,796,473.15 5,433,412.80

1,350,979.45

63,131,540.23 6,784,392.25

MEGHALAY
A

MANIPUR
- 1,128,392.25
50,100,000.00 5,656,000.00

12,788,798.23

64,536.00

178,206.00

NE ZONAL TOTAL

25,866,025.55

676,083.00 232,317,538.61

6,415,552.76

240,912.00

2,739,675.06

96,787.31  3,782,983.10

(174,593.3
1)
598,277.00

5,573,483.59
276,936,170.67

NE
ZONAL

TOTAL
33,423,411.81
175,347,488.20

45,063,119.16

594,900.00 11,910,302.50

3,377.00  6,393,846.00

2,069,059.00

- 2,488,032.00

240,912.00

160,417,762.44 46,004,198.75 63,131,540.23 6,784,392.25 598,277.00 276,936,170.67

For KARUNA TRUST (R)
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Chartered
Accountants

CA AJIT KUMAR N.A.

Proprietor (M.No.
210215)

Date: 08/08/2018
Place: Bangalore

(Ms Shashikala Muniyappa) (Dr. H. Sudarshan) (Venkat

Narayana C.)
Treasurer Hon.Secretary Jt. Secretary

Accountants

CONSOLIDATED BALANCE SHEET AS ON 31st March 2018

LIABILITIES
CAPITAL ACCOUNT

COPRPUS FUND
Endowment Fund

Specific Fund

CURRENT
LIABILITIES:

Advances Repayable

Grants Unutilised
Sundry Creditors &
O/s Liab
Deposits-Repayable
TOTAL

ASSETS

FIXED ASSETS
Capital Work in
Progress
INVESTMENTS

CURRENT ASSETS,
LOANS & ADV.
Cash and Bank
Balances

Stock of Medicines

Sundry Debtors
Work and Internal
advances

KARNATAKA

62,951,555.45

71,893,854.75
41,350,005.00

29,882,098.58
5,064,573.31

25,509,364.36
2,178,074.00
238,829,525.45

KARNATAKA

56,866,562.07

30,254,386.00
59,196,122.00

9,316,088.05
240,912.00
541,565.56

48,974,819.59

ARUNACHAL MEGHALAYA MANIPUR

528,486.87

944,307.00

NE ZONAL
- 83,192.00 84,654.81
8,049,757.00 20,867,086.10 1,824,821.00 767,117.00
582,050.00 99,994.00
1,350,979.45
84,933.00

6,973,170.00 13,746,480.00 1,655,754.00

TOTAL

63,647,889.13

72,838,161.75
72,858,786.10

30,564,142.58
6,415,552.76

47,969,701.36
2,178,074.00

16,495,720.87 34,613,566.10 5,496,796.45 1,036,698.81 296,472,307.68

ARUNACHAL MEGHALAYA MANIPUR

918,989.42

NE ZONAL
9,256,202.70 20,867,086.10 1,824,821.00 871,085.81
315,142.77 35,822.45 20,713.00
119,139.00  188,153.00  144,900.00

TOTAL

89,685,757.68

30,254,386.00
59,196,122.00

10,606,755.69
240,912.00
541,565.56

49,427,011.59
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Deposits/EMD/TDS
etc.

Grant Receivable
TOTAL
As per my report of

Even date attached

for N.A. AJIT KUMAR
& Co.,

Chartered
Accountants

CA AJIT KUMAR N.A.
Proprietor (M.No.
210215)

Date: 08/08/2018
Place: Bangalore

5,573,958.00
27,865,112.18

61,320.00

523,400.00  620,000.00

6,259,208.75 12,788,798.23 2,828,000.00
238,829,525.45 16,495,720.87 34,613,566.10 5,496,796.45 1,036,698.81 296,472,307.68

SUMMARY - COST CENTRE (2017-18)

INCOME

Grant Income
Rental Income
General Donation

Interest Income
Other Receipts / Fee
Etc..

TOTAL
EXPENSES

Grant Expenses
Admin /
Programme
Expenses
Depreciation

TOTAL

SURPLUS /
(DEFICIT)

140,756,819.94
2,069,059.00
10,455,573.50
6,251,479.00

884,831.00
160,417,762.44

KARNATAKA

147,853,968.69

2,980,587.06
3,686,195.79
154,520,751.54

5,897,010.90

43,404,008.75
859,829.00
74,454.00

1,665,907.00
46,004,198.75
ARUNACHAL
46,153,132.75

46,153,132.75

(148,934.00)

6,778,678.00
49,741,119.16

For KARUNA TRUST (R)

(Ms Shashikala Muniyappa) (Dr. H. Sudarshan) (Venkat

Narayana C.)

Treasurer Hon.Secretary Jt. Secretary

Accountants

KARNATAKA ARUNACHAL MEGHALAYA MANIPUR

62,888,798.23 6,784,392.25

64,536.00 -

178,206.00 -

63,131,540.23 6,784,392.25
MEGHALAYA MANIPUR

63,131,540.23 6,784,392.25

63,131,540.23 6,784,392.25

NE ZONAL TOTAL
- 253,834,019.17

- 2,069,059.00
594,900.00 11,910,302.50
3,377.00 6,393,846.00

- 2,728,944.00

598,277.00 276,936,170.67
NE ZONAL TOTAL
676,083.00 264,599,116.92

- 2,980,587.06
96,787.31 3,782,983.10
772,870.31 271,362,687.08

(174,593.31) 5,573,483.59
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Abstract of the Audited Accounts for the year 2017-18

PARTICULARS KARNATAKA ARUNACHAL | MEGHALAYA MANIPUR NE ZONAL TOTAL
Income 160417762.44 46004198.75 | 63131540.23 6784392.25 598277 276936170.67
Expenses 154520751.53 46153132.75 | 63131540.23 6784392.25 772870.31 271362687.08
Surplus /
Deficit 5897010.90 -148934 - - -174593.31 5573483.58
Income "\ Expenses
ME ZOMNAL
MEGHALAYA %

3%

ARUNACHAL
1%

MANIPUR
™ ] 17%

. ME ZONAL
Surplus Deficit 3%
MANIPUR ARUNACHAL
0% -2%

MEGHALAY A
0%

KARMNATAKA
95%

Karuna Trust Annual Report 2017-18

KARMNATAKA
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VII. Donor List:

1. Karuna America, Los Angeles, USA

2. Government Agencies:

Government of Karnataka, Health & Family Welfare Department
Government of Odisha — Department HFW & NRHM
Government of Meghalaya — Department HFW & NRHM
Government of Arunachal Pradesh — Department HFW & NRHM
Government of Manipur — Department HFW & NRHM

Bruhat Bengaluru Mahanagara Palike

Rural Development Panchayat Raj, Karnataka

Nuclear Power Corporation of India Limited

3. Corporate set ups:

Wienerberger Brick Industry Pvt.Ltd., Bangalore
TOMS USA

BOSCH Foundation

Strides Foundation

Cerner Healthcare

EMC square

Logistimo Pvt Ltd

PATH

4. Other National and International Not For Profit Agencies

SELCO Foundation
India Development Foundation (IDF)
MacArthur Foundation

Karnataka Health Promotion Trust (KHPT)
KRS Foundation

American Service to India (ASTI)
India Friends Association, USA
Rotary Club Bangalore

ECHO India

LAICO

World Economic Forum

5. Name of Associates and Donors

Mr Mohan

Bharathi Srinivas

Bhaskar Modur

Dr M L Ramesh, USA

Dr. V.A. Ram, USA

Dr. Iychettira Saraswaty Subbiah
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